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Pasuns Tohe Syatas 5 Vi ™ The Ageucy's
electronic pomwatic tube ayum vhieh m m1mtad in January
1963, 1is the second largest such systen in the world. It vas
dagigped from 2 similar systes located in West Cermany and is the
only four-inch, fully sutcemtic system in the Washingion, D. C.,
aresa. Generslly, an afr tude swmmwuumw
rapidly delivering mnil, correspondence, materixls, supplies, ete.,
between stations 1n the systems. The system is » unigue lnstalla-
tion, in that it was designed speciflcally for the Hesdguariers
Building sl tzkes Intc account opsrmtional, security, snd quanti-
tative fectors not acomally sspoumtered in aimilsy ingtallations of
this type. Specifically, our oversll systen may be degeribed as an
autamatic air tube device consisting, at present, of 149 stations,
four monitor instaliations for automstically routing traffic, varicus
electronic geer to emble the system to rend the deslinhtions set
on the carvier, plus the soginesring equipment to power the system.

For afministrative and security ressons, the gyatem, as Ingtalled,
is in Teality three systems serving the eommmication needs of the
four direvtoraites.

In addidicn, itwo smaller systens were activated later to provide
direct traffic beivean the Cadble Secretariat and the Signal Center
apd to provide a fwenty-four howr aystam for trensmission of cables
between the TIA ¥Wateh 0f7fice, Cadle Secretarist, and the Specisl
Signal Center. Carrier trafiiec for all of these syatems hes Incressed
frow 1,185,231 ftems in 1963 to 1,895,771 items in 1565.

2. « You mty heve poted a ssall newsprper article a few

8 &go sbout ¢ secret pilitary papers being found lying ina
street in the londan sudburbe. The docwments wre to heve been desihroyed
by a milping sachins dut since the pulping machine was cut of order,
they had been taken to an incinersior. Not all papers vere completely
barned and, sz the truck was taking the pepors o the dump, smee blew
off.

Wm’hm«mmmmm‘. In Septewder 1960, 0w nevw
classified waste destruction asystem went imto opexrmtion. Pricr
to the canpletion of this system, the method of disposing of ow clas-
sified trash was 0 use the two incinerators st our Hesdguerters Bulld-
ing W bwn the highly clasaifted tresh and as much of the less sensitive
trash a2 vas feasible. The balance of the materilal weas trucked, on a

cXulitbea foo
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ﬁmMmWWm‘5&wnﬁkﬁﬁﬁin@M&&ﬁ!@hﬁ&mmﬁﬁﬁa&;
bacmuse of the ssewrily considmations but becruge it 4$ied up brucks
and manpower vhieh could be used to better advantage elsevhere. -

he material., We will continue to axplows poesidilities of a wmore
mmmwmxm Heanvhile, the Agzency 18 not aon-
trivuting %o the loesl iy pollution problem.

s meteriel is coiaingd for the cost of nly
the 1 crating, handling, snd e vhish spproximatas
sixmm m@fmmmmminmmmm
cost mvoldance which, in 2um, is passed o the cperstionsl cumpoments

] £ SRty Toc bies. The Offiee of Logistics
’ uplicate spply fsciliiies of other Govern-
mtwiwmmﬁmmﬁmmwww, as
any efforts In this direciion would ve lmpescticel and uneconemical. ¥e
endeavor to mintain wintsal levels to neet o Imnediste requiremenis
axd oxder seme thvough the existing chmmels Oron DOD and other Govern-
nent agensiss, consistent with thely presoribed procedures and pricrities.
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terised , ng, The Printing Serviees Diviaion (PSD), 0L,

. eooparat] k mac«mwm, s developed axd
mgmatm;me@mmmwmtﬁ@, Thin sysien
utilizes the emputer to format tapes perforated either in the cumposing
rooR OF &3 a by-produst of typing the ssmwpoeripht by the customer sou~
poanent. When cumtomer tape is wsed, there is no Reyboardisg (on type-
setting machines) required in the ecoposing rocu.

An Ageney ocompater bas been progpriemmd to 40 all the mecassery forpat-
ting required for printing. The "vav" {ponformatted) tapes are proo-
eassd through the couputer anl a eampietely fosetted tape auitable for
trpesetiing is the fimal cooputer product. The foommtted tape 1o used
W drive the shotoiypesetiing mschine. The profwet of the phototype-
setting rmehine is & Dlly mede-up page of type on filn with sppromiate
running iwads, folics, ete. This filp page is ready for platesaXing and
printing s it comes off the typesatiing machine, Thers is uo proofread-
ing, corvecting, o other handiing necssamcy after the page ia producsd.

Severel features of the system vhich are culsbanding sre page maks-up,
cammitiing to type waly corvech tape zo that no corvectiong will be
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nesded after the tupe is set, and hypbenless Justification. Hypbenless
Justificetlon is an fmmovation of PD's vhich permits justifiestion of
lines without the need for end-of-line hyphens. This featwe elininates
the need for largs dictiosary storage in the emputer and the sttendant
errors ighevant in the dleticoary-logic aystams of hyphenstion.

The suecess or fellure of wesent computerized book composltion systeme
hinges largely wpon the cospudert's ability o movide correct end-of-
line word dlvisions required for Sustification, Industry bag spent
several years snd hundyeds of thousands of dolliara in atiempting to
develop dietionary and logic systems which will athain the necesssry
geowrncy requived for high qality camposition. The Agency fesls that
it Ias solved this wdblep by the use of & wmriable set size teolmilque
on & line-for-line basis. In sipgpler tesms, this means that a scet of
coefficlent of smgpansicn < contrmetion is applied to the proportioml
spacing betveen characters in oach ling of text. The line is thmn
expanded and contracted vithout degtroying the proporticml vulues of
the individwel charscier a3 1o the caes with fixed lstierspacing.

This systes of typesetting 1s being used %o considersble advantage in
the printing of the Estiomal Intellipence Surveys.

: itdsg. The Printing Servicea Divisioca, OL, bas de-
P continucis toze” printing by the ccnventional off-
wtms Like many other technicel Improvements vhich the Division
has pade, thare wes no precedence for the developpent of this process
as bo vhe hed perfected It. Continuous tone printing pexmits the prini-
mwmmmm{ym}vnhwtmmatam,m
ie essential in echnventiomal printing. This meuns {hat, once filn posi-
tives are chiained, this sisrisl mey YW transferred directly %o ihe
printing plate withoui the need of belng processed ithrough the capera
and ite relsted gperations. The quelity of plctwres printed by this
method is wompally high. There are other sdvanisges ¢¢ the uss of this
Focess, particularly vhere it is mecessary to replotograph previcusly
sereensd material. Vien such saterial is reprinted by the conventiconsl
metlnd, s volire will result. This nev myvcess cen also be used 2o good
advantage in priating photogrsghe by offwet in lieu of the more expen-
sive photographic minting vhen quantity is suffisient 4o Jmtity itw
Whan visved under & megnifier (as in photointerpretation}, :
2l of the pleture printed by thiz process is clesr us o ;
mmmmmtmmmmmmmtmmmmg,

5X1C8c
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5 SEP 1967

MEMORANDUM FOR: ,@hief, Planning Staff, OL
Chief, Logistics Services Division, OL
Chief, Printing Services Division, OL
Chief, Procurement Division, OL
Chief, Real Estate and Construction Division, OL
Chief, Supply Division, OL

SUBJECT : Briefing for Mr. John A. Hurley, Bureau of the Budget
Examiner

1. As mentioned at the Office of Logistics Staff Meeting on Thursday, 31 August
1967, the Deputy Director for Support has requested that we present a two -hour orienta-
tion briefing session for Mr. John A, Hurley, who has recently assumed responsibilities
as a Bureau of the Budget Examiner for this Agency. This briefing will be held on Tues-
day, 26 September 1967, at 2:00 p.m. The purposes of this memorandum are to des~-
cribe the format for the session, give some general guidelines, and make some specific
observations pertaining to each Office of Logistics Division.

2. The briefing will consist of six presentations of fifteen minutes each (des-
cribed below), followed by a short break and then an opportunity for a general question
and answer period with Mr. Hurley. The first fifteen-minute increment will be a ten-
minute presentation by the Director of Logistics followed by a five-minute presentation
by the Chief, Planning Staff. Each Division Chief, in the order listed below, will then
Thave a Fifteen-minute time block to discuss his mission and functions. All participants
are urged to use briefing charts, viewgraphs, or slides. It is preferred that no handouts
be given. In structuring this briefing, it should be remembered that the purpose of the
presentation is to make Mr. Hurley aware of the functions for which you are responsible.
Accordingly, charts of organization of your units (unless you determine at least one is
necessary to show the functional organization of your Division), excessive use of statis-
tical material, and the use of material more normally associated with the defense of a
budget request should be avoided. The type and content of the presentations used by the

25X1A6a Supply, Procurement, and Real Estate and Construction Divisions at the "Trends and High~-
lights Course"” atl . occ nearly represent that which is desired although,
obviously, more abbreviated presentations will have to be devised, No problems unique
to the Agency should be raised, by direction or inference, nor should we engage in any
subtleties designed to leave the impression that a more generous attitude on the part of
the Bureau of the Budget would be a welcomed fallout from this briefing session.

TR SN T M a7
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SUBJECT: Briefing for Mr. John A, Hurley, Bureau of the Budget Examiner

3.  Specific observations are not designed to represent the exclusive content of
the briefing but are only matters which, at a minimum, we wish to have mentioned.
Presentations will be given in the following order:

a. First Presentation - Director of Logistics, followed by the Chief, Plan-
ning Staff:

(1) Only staff element in the Office of Logistics to perform substantive
staffing and planning responsibilities.

(2)  Staff charged with program planning and budgeting responsibilities
and backed up by assigned Budget and Fiscal Officer.

(3)  Staff Chief has just returned from a three-week planning, program -
ming, and budgeting course at Harvard. Staff Deputy Chief has attended a
three-week planning, programming, and budgeting course at the University of
Maryland .

(4) In addition to the normal staff and planning responsibilities, Staff
Officers from time to time serve as Project Officers on complex activities
involving two or more Office of Logistics Divisions and extensive coordination
with other Agency elements.

b. Second Presentation - Chief, Supply Division:

1 Explain the depot system and differentiate the purposes served by
25X1A _

(2) Stress activity in the arms and ammunition field relating it back to
25X1A , . . . . .
the ] 2»< describe the difference in our ordnance inventory vis-a-
25X1A vis the U. S. military, i.e., not the latest state of the art, | GGG

25X 1A I

(3) Mention the growing volume of work accomplished by the Intexr-
departmental Support Section, showing an increased use of FEDSTRIP and MIL~
STRIP procedures.

(4) Mention that the Division represents "home base" for the majority
of Logistics Careerists serving overseas,

Approved For Release 2000/0 DP85-00988R000100010005-6
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SUBJECT: Briefing for Mr. John A, Hurley, Bureau of the Budget Examiner

25X1A

¢. Third Presentation - Chief, Procurement Division:

(1) Establish the point that the Division is not the Agency's sole source
for procurement work but that|jjj
and, additionally, the Agency is currently in the process of establishing a
decentralized procurement mechanism for research, development and engineer-
ing undertakings.

(2) Regardless of legislative authorities in the 1949 CIA Act we, as a
matter of policy, follow the Armed Services Procurement Regulation except ;.
when operational needs dictate othexrwise,

(3) Mention the four functional phases of procurement, i.e., general
purchase, industrial, research and development, and covert. Develop covert
procurement and the use of proprietary mechanisms. :

(4) Develop the fact that the Division is "home base" for Procurement
ofticers assigned to | fucits and the Operating Components of the

decentralized rescarch, development and engineering procurement activities.,

d. TFourth Presentation - Chief, Real Estate and Construction Division:

(1) Develop the fact that in engineering and construction fields, we per-
form more in a staff than in an operating capacity, and that most of our world-
wide construction is accomplished for us by working through other Government
agencies,

(2) Mention the uniqueness of certain of our continuing construction
requirements, i.e., communication facilities, technical intercept facilities at

remote locations, etc.

(3) Mention the safehouse program, but don't go too deep into statistics
or manner of operation,

(4) Mention the need for various professional talents, i.c., architects,
civil, construction, electrical and power engineers, etc.

e. Fifth Presentation - Chief, Logistics Services Division:

(1) Develop the role of "post commandant” with all types of services
rendered to all Agency facilities in the metropolitan Washington area.

Approved For Release 2000/08/8{(}?{5—‘FDP85-00988R000100010005-6
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SUBJECT: Briefing for Mr. John A, Hurley, Bureau of the Budget Examinexr

(2) Stress the relationship and coordination with the Supply and Real
Estate and Construction Divisions.,

(3) Note, but don't develop with much thoroughness, the need for a
quick-reaction capability to make space and facilities available for units to
meet quick-developing operational circumstances.

f. Sixth Presentation - Chief, Printing Services Division:

(1) State the reasons why the Agency has a complete graphic arts
facility independent of the Government Printing Office and under Agency uni-
lateral control.,

(2) Describe the consolidation of facilities into the new Printing Serv-
ices Building.

(3) Mention state-of-the-art developments such as computerized type-
setting /hyphenless justification, continuous color tone printing, etc.

4, A dry.run of the presentations will be held during the week of 18 September
1967. This dry,.run will be for our own purposes so that timing and content may be
observed. We have also been informed that the Deputy Director for Support may wish a
dry-run presentation, Dates for the dry-run prescntations will be furnished at a later
time. However, presentations should be ready as of Monday, 18 September 1967.

FOIAb3b

«Meloon
ector of Logistics
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19 June 1967
| SIBJECT: Briefing of Lt. Qen. Timmes on South Vietnam Logistics
Bupport Operations

1. Om 16 June 1967, the undersigned driefed Lt. Gen. Timmes for
approximately one hour on all aspects of Agency loglstics field sup-
port of South Vietnanm operstions. No others were present duwring the

informal briefing.

2. The General wog lmpressed with the megnitude of Agency sup-
port provided and was surprised to las.m of the extent of the Vietnam
Btation's leoglietics facilitles in 8
He vas also surprised tc im that the Vietnam Station
independently obteins end maintains its own Saigon and up-country
h Gﬂ ; . UOen. Timmes asked questions about the type vebicles pro-

25X1A

up-country fase offlcers, as well as up-country alr transporta-

_%ion avallsble. Gen. Timmes alsc inguired as to vhat extent up-country

. ease jofficers were agcountable for property lssued them and was accord-
ngly advised that, as & rule of thumb, all property with 2 unilt cost

g5 than $200 wes considered expendable except those personal appeal

type [items, a,g. weapons, cameras, radics, eie. for which & hand recelipt
rgquired; and that property with a unit price of over 3200 can be
s ionally expended on & nonrecovexv bvasis only 1f an operational

3. Uen. Timues is & very pleasant individual and does not give
I esion of ’be:mg & career m:l.lita.ry man. It was learmed that
He mentioned he had known
and other Agency per-
in Balgon, so apparently knows something of Agency South Vietnam

25X1A
25X1A9%9a

/TP BR.
e
Blstribution:
. QL/PSIRMB (official) 25X1A9a
A
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Briefing Notes
14 FEB1967
Director of Logistics
Room 1227 Ames Building
25X1A9a

Deputy Director for Support

Room 7D18 Headquarters Attache mat T gted
for briefing

Signed: Ceorge E. Meloon
George B. Meloon

An

Distribution:
Orig. - DD/S, w/2 cys of att
1 - OL Files (Official), w/att
(Z)- OL/PS, w/att
1 - D/L Chrono, w/att
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